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10th October 2024 

 
Strategic Aims Working Group Meeting 

 

Points for discussion 
 

1. Update on progress from the last meeting 
 

2. Review of SWOT Analysis 
 Discussion of opportunities, threats, strengths and weaknesses 

identified 
 Rating of factors on importance scale (1-5) 

 

3. Project Planning for the Next 12 Months 
 Review of project ideas from previous meetings 
 Identification of new project ideas 
 Prioritisation of projects 
 Discussion on project leadership and resources required 

 

4. Timeline Development 
 Placing prioritised projects on a 12-month timeline 

 

5. Next Steps and Action Items 


